Logistics
Automation Readiness

Embracing logistics automation offers a prime opportunity to increase your
efficiency, reduce costs, and improve customer satisfaction. Yet, it's crucial
toremember that automation isn't fool proof. Thorough preparation of your
projectis imperative for a successful and smooth go-live.
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YOU'VE CHOSEN YOUR
AUTOMATED LOGISTICS
SOLUTION.

NOW WHAT?

Staying ahead means embracing automation.
But without proper preparation, your automated
solution can fall short. Protect your capital with a
proactive implementation.

Let LIDD guide you through the complexities
of logistics automation, ensuring a
seamless implementation that propels your
business forward.

CHOOSE LIDD TO MAXIMIZE YOUR
INVESTMENT IN AUTOMATION

Automationisn't just about cost savings and reducing labor. Other factors can
impact the success of your project. Assess risks and processes before
implementing your automated solution. For expert guidance and preparation, trust
inLIDD's expertise.

¢ End-to-End Transformation: LIDD offers a broad range of services beyond
assessment, including feasibility studies, project management, and
post-transition guidance.

e Holistic Approach: LIDD takes a holistic approach to automation, considering
all stakeholders and their impact.

¢ Risk Mitigation: We identify and address potential challenges before
implementation, minimizing disruptions.

e Clear Visibility: We provide insights into risks and process impact for better
decision-making.

e Transition Support: Our experienced team provides continuous support
throughout the entire transition, ensuring your teamis equipped and confident
to handle the change.

e Customized Solutions: We offer tailored solutions and guidance to meet
your unique needs.

e Competitive Advantage: Leverage LIDD's team of experts and industry
expertise to achieve operational excellence and stand out in the market.



IS YOUR BUSINESS
READY FOR
LOGISTICS
AUTOMATION?

Find out in seconds. LIDD’s free automation assessment tool provides a clear
snapshot of your current state so that you can properly prepare for your
implementation and maximize your investment.

Don't risk making costly mistakes or investing without a clear plan - let LIDD's
assessment tool guide you toward successful automation implementation.
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project proactively. communication channels. for the installation.

Assess. Identify. Act.

Scan the QR code to evaluate your automation readiness
and receive a customized action plan from LIDD.
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Invest in your business's long-term
success with LIDD as your trusted
advisor in automation readiness.

Getintouch
with LIDD
www.LIDD.com

(844) 215-7244
contact@lidd.com




