
Benefits

Services Offered

Maximize supply chain performance by integrating advanced digital 
infrastructure with your operation’s physical capabilities.

Digital transformation goes beyond tech; it's about understanding your operations, 
data, delivering scalable architectures, and gaining long-term confidence in your 
digital systems, physical infrastructure, processes, and people.

Respond to dynamic environments and go beyond a near-term strategy to build long-term
capabilities that will create or sustain a competitive advantage.

Our digital experts collaborate with you to develop scalable architecture that allows your physical and
digital infrastructure to grow in tandem with your business.

LIDD
DIGITAL TRANSFORMATION

Empower your employees to make better decisions, and gain the flexibility to grow
wherever opportunities take you.

Contact us today contact@lidd.com or visit www.lidd.com to learn more.

Assessment, Roadmap,
and Selection 

Sharpen your Supply Chain Edge.

Systems Integration, Implementation,
and Automation

Continuous Improvement,
and Support

Boost internal efficiencies
and implement 
governance to streamline
workflows and operations,
leading to improved
customer satisfaction and
increased revenue

Comprehensive evaluation
of current infrastructure

and systems 

Develop the
infrastructure needed to
scale operations and
position the business for
sustainable growth in
the long term.

Personalized integration 
of new digital systems with

existing infrastructure

Ongoing optimization of
digital systems
and processes

Gain control and visibility
into complex 
interconnected
environments, enabling
agile responses to meet
changing market conditions
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Contact us today contact@lidd.com or visit www.lidd.com to schedule a consultation
and discover how our supply chain expertise can supercharge your business.

Why LIDD

Digital Transformation Roadmap (DTR)

Our consultants gather
requirements and assess
your current state to identify
opportunities and pinpoint
gaps between your current
systems and the desired
future state.

Diagnosis
We evaluate the identified
opportunities and craft the
system architecture needed to
enable your future state
processes and meet
predefined requirements.

Design

Our team is composed of certified digital
transformation advisors recognized for our
ability to design, build and scale any operation. 

From diagnosis, strategy development,
implementation, and continuous
improvement, we have helped organizations
of all sizes and industries.

Certified Digital Transformation Advisors

Proven Process

We assist organizations in responding to
real-time digital disruptions while
maintaining a forward-looking approach
by establishing strategic and iterative
implementation schedules.

Agile Implementation
As many of our advisors come from an
engineering background, we assess
technology to support the process, not the
other way around. This allows us to 
lead you through successful transformation,
ensuring your technology provides value.

Pragmatic Approach

We provide detailed
solutions, integration plans,
and deployment strategies
for each step of your digital
adoption roadmap.

Recommendation

Clients choose to work with LIDD for digital transformation needs because we have the industry
experience, technical expertise, and strategic mindset to drive meaningful results.

We ensure resources are allocated
efficiently by justifying right-sized
investments aligned with financial priorities,
regardless of the scale or scope of the
transformation.

Capital-Conscious Decisions

We empower clients with the skills and
understanding needed for sustainable
transformation.

People-Centric Approach

About LIDD’s DTR Process


