Design with intelligence,
deliver with excellence.

Build smart infrastructure and optimize operations with
our industry-leading team of supply chain consultants
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Supply Chain Strategy Consulting

We solve key questions of inventory strategy,
network design, technology roadmaps, and
S&OP. Our data-driven solutions are capital-
justified and focused on what makes sense
now and in the future.

Technology

We select, implement, integrate, and support business

management (ERP), warehouse technology and supply
chain execution software.

Distribution Center Design

Whether you're running out of space, operating inefficiently,
N or struggling with labor costs, LIDD leverages data to design,
@ reconfigure or automate your location to drive productivity.
Facility Implementation

Occupy ready-to-use facilities on-time and on-budget.
We provide arange of services from turn-key
commissioning to equipment selection.
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Why
LIDD?

Q: Integrated
»J Offering

Fully integrated suite of services for physical &
technology assets. We can help with everything
from design through implementation.

Industry
Veterans

LIDD’s project teams are lead by highly
experienced professionals. Project leads have
each managed dozens of supply chain
consulting mandates — both studies and

implementations.
“ir| Data T
Driven

LIDD uses advanced analytics software and
transactional data to design the optimal
operating strategy.

Our Supply Chain
Infrastructure Services:

x Distribution Center
Design

e Facility design and sizing
® Omni-channel

® |nfrastructure roadmap
® Facility migration

m| Supply Chain
Strategy

o Network optimization

® Operations audit

® Processimprovement

® Automation assessment

® 3PL / Contract manufacturer management

Getintouch 533 Technology

with LIDD

i ® Digital transformation roadmap
® Selection of WMS, MES, TMS and ERP software
(844) 215-7244 ® |ntegration and optimization of systems
contact@LIDD.com ® \WMS & ERP implementation & support
LIDD ® NetSuite and Microsoft Dynamics ERP partners
i com ® Generix Solochain and Kérber WMS partners




