S« LIDD

SUPPLY CHAIN
TECHNOLOGY
SOLUTIONS

LIDD experts performrigorous technology audits, develop detailed
roadmaps, and implement the right software solutions to help
distribution and manufacturing companies keep pace as markets
grow, new products appear, and innovative sales channels arise.




SUPPLY CHAIN
TECHNOLOGY

EXPERTISE

Inthe last ten years, LIDD has established itself as a North
American leader in helping distribution and manufacturing
companies implement business software solutions that are
tailored to their requirements. Working in close partnership
with the client’s team, we perform thorough audits of existing
software architecture, develop future state roadmaps, and
manage the selection, implementation, development and
continuous improvement of ERP systems, WMS, MES, QMS,
TMS and API software. LIDD enables companies to:

« Scale for growth by setting up systems that can handle vast increases inthe
volume and variety of transactions.

* Improve efficiency by implementing software systems that streamline processes,
support labour activities, and reduce cycle times.

* Reduce dependence on tribal knowledge and prevent information gaps thanks
to business solutions that track internal processes and customer requirements
inreal-time.

* Reduce error ratios across disconnected systems by integrating systems
architecture and defining which systems hold master data.

* Enable traceability, from raw material consumption to finished goods distribution.



=asaear

e Sp—

SUPPLY CHAIN
TECHNOLOGY SOLUTIONS
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* Supply Chain Systems Audit
Future-State Software Road-Mapping
Systematic Process Flow Transformation
Systems Integrations

Benchmarking

Automation

SOFTWARE IMPLEMENTATION

Microsoft Business Central

Microsoft Navision

Oracle Netsuite

Generix Solochain WMS, MES & QMS
LIDD Supply Chain Suite

LIDD Food Connect

Rescues & Sprints
INTEGRATION, SUPPORT &
CONTINUOUS IMPROVEMENT

 ERP,WMS, MES, TMS, MRP & OEE
4 - e
+ Systems-to-Systems API




Why
LIDD?

Q: Integrated
»J Offering

Fully integrated suite of services for physical &
digital assets. We can help with everything from
design through implementation.

Industry
Veterans

LIDD’s project teams are lead by highly
experienced professionals. Project leads have
each managed dozens of supply chain
consulting mandates — both studies and

implementations.
| Data B
Driven

LIDD uses advanced analytics software and
transactional data to design the optimal
operating strategy.

Our Supply Chain
Infrastructure Services:

x Distribution Center
Design

e Facility design and sizing
® Omni-channel

® |nfrastructure roadmap
® Facility migration

g Supply Chain
Strategy

® Network optimization

® Operations audit

® Processimprovement

® Automation assessment

® 3PL / Contract manufacturer management

Getintouch
with LIDD g) Technology

5 ® Digital transformation roadmap
gﬁﬁ;g (5@Z|2[)4§ — ® Selection of WMS, MES, TMS and ERP software

® |ntegration and optimization of systems
www.LIDD.com ® WMS & ERP implementation & support

® NetSuite and Microsoft Dynamics ERP partners
® Generix Solochain and Kérber WMS partners




