
Taking Single Source Project Delivery 
to a New Level

Mark Moore, Nate Larose, 
Jennifer Hall, Richard Whittle

Causes and Solutions of  Food Loss & 
Waste in Manufacturing and Distribution

Gabrielle Tiven & Daniel Wang

Connecting Supply Chain to Customers 
with Salesforce
Alex Sbaite, Julie Van Dore 

Planning at the Speed of AI

Emilio Colangelo

How Solochain Fast-Tracked Operational 
Efficiency at Micco Warehouse & Logistics

The ERP Journey: Jack of All Trades, 
Master of None 
Mathieu Galipeau & Simon Dubuc

Thursday, 23 October

8:00–9:00

9:00–9:30

9:30–10:15

Breakfast & Registration

Welcome Address 
Charles Fallon

4:15–4:30
Closing Remarks
David Beaudet

10:15–10:30 Transition

11:15–1:30 Lunch & Sponsor Showcase

2:15–2:30 Transition

3:15–3:30 Transition

Digital Diligence: How to Drive Your Digital 
Transformation from Vision to Value 
Jennifer Hall, Chris Beisswenger,  
Erik Larsen, Andy Carl

10:30–11:15
Building the Roadmap for Automating 
Your Operation 
David Beaudet, Jean-François Thériault, 
Cortney Hunt, Robin Steinebach

1:30–2:15
Strategies for Navigating Risk 
Amidst Geopolitical Instability
Jeff Hamilton, Steve Weyer, Thierry Crête  

2:30–3:15

3:30–4:15
Orchestration: The Future of 
Supply Chain Digitalization 
Omer Rashid & Patricia Au

How Intentional Design Solves 
Unseen Warehouse Problems 

Marc Ménard & Angie Sabourin

Driving Performance Through Service
Parts Excellence
Richard Moussalli

Panel

Panel

Panel

Cocktail Dinner Reception
Les Voûtes (InterContinental Hotel)

5:00 -10:00

Fraser (4th Floor)Stratton (2nd Floor)Time Nordheimer (5th Floor) Sherwood (2nd Floor)

From Gap to Go: How a Turnkey
Ops Team Provides Instant Execution 

Jarryd Osborne & Jeff Hamilton

The Operator’s Guide to Building Trust, 
Speed, and Confidence in the 
PortCo Journey
Vivi Tran Lynch & Mike Forcht 

Panel

Why WOS is the  Acronym 
You Need to Know 

Laurent Bourque & Jean-Martin Roux

Orchestration: The Future of
Supply Chain Digitalization  
Livestream in S. Bernhardt

Rémy Karmouche & Alec McOnie

Storage Systems Must Withstand 
Seismic Forces, It’s the Law!
Gilles Ducharmes

The Iceberg Effect: Mitigating Risks Before 
They Sink Your Software Project
Ben VanderBeek, Adriano Iannetti,
Martine Legault, Chris Tambos

Panel


